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The meeting was called to order by Chairman Smith at 10:05 a.m.  Commissioners Present: 
Jan Smith, Ryan Ross, Tim Atkinson.  Also in attendance: Matt Sheehan, Fire Chief and Odis 
Rogers, Police Chief.   
 
ELECTION OF CHAIRMAN 
Mr. Smith nominated Tim Atkinson for Vice-Chairman; Mr. Ross seconded.  Voice Vote: 3 
ayes; 0 nays. Motion carried.  
 
Mr. Atkinson nominated Jan Smith for Chairman; Mr. Ross seconded.  Voice Vote: 3 ayes; 0 
nays. Motion carried.  
 
APPROVAL OF MINUTES – None 
 
NEW BUSINESS 

1. Entry Level Police Officer Testing – Mr. Smith indicated that the entry level testing will 
take place on Wednesday, February 23rd at the city administration building at 6:00 p.m.  Mr. 
Atkinson asked if Ramsey would be administering the test.  Mr. Smith indicated that Clancy 
and Associates will be administering the test.   
 
Mr. Smith moved to approve Clancy & Associates as the testing agency for the entry level 
police officer test; Mr. Atkinson seconded.  Voice Vote: 3 ayes; 0 nays. Motion carried.  
 
Mr. Smith indicated that the Commissioners have a copy of the complete application packet 
that will be distributed to candidates.   
 
FIRE CHIEF REPORT  
Fire Chief Sheehan stated that the department is down to six full time firefighters and 24 part 
time firefighters that are used to cover the shifts from the 7th firefighter that retired.  There is 
another firefighter that will reach the point of retirement this year, but he has not given notice 
of his retirement.  He would like the Commission to consider giving a civil service entry level 
test at the same time as the police test.  He spoke with Clancy & Associates who indicated 
they could give a fire test on the same day as the police test for the same cost.  He reviewed 
the last documentation for firefighter and the starting salary states $49,944 but the three 
firefighters hired off of the last eligibility list started at the top rate. He believes that is because 
they took into consideration the time they had with the department but is unsure if that had 
something to do with the previous mayor.  There is an age requirement listed and he would 
like to remove that, if possible, because there are some part time firefighters presently 
employed at other fire departments that would consider taking this test.  Mr. Smith asked what 
the restriction specifically says.  Chief Sheehan stated “each applicant for admission to the 
examination for this position must have obtained an age of 18 years on or prior to the date of 
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written test and not older than the age of 36.”  Mr. Smith indicated that the rules do not state a 
maximum age but could be stated in the ORC.  Chief Sheehan stated that the information he 
received from the clerk for testing looks good other than that age restriction.  He also spoke 
with Clancy regarding their specific questions and they use a basic fire test; they indicated 
that since they have to be paramedics that they could add specific paramedic questions. He 
does not believe this would be necessary because the department uses county wide protocols 
so specific paramedic questions are not needed.  Mr. Smith stated that the city has had a 
good experience with Ramsey, in terms of writing tests that are specific to the work they are 
doing, and those that have taken the test felt it was fair.  Previously we had situations where 
the questions were general and not focused on the job requirement.  Chief Sheehan replied 
that the announcement indicates that they have to be firefighters so they have already passed 
a state firefighter exam level II.  Mr. Smith asked if the chief wanted to eliminate the 
paramedic questions.  Chief Sheehan stated he does not think the paramedic questions have 
to be a portion of the test as long as they have their paramedic certificate when they do apply.  
Mr. Smith asked if the requirement for paramedic would be a stumbling block. Chief Sheehan 
stated he did not believe so, any applicant has to pass the national registry and several years 
ago USA Today rated the national registry test for paramedics as one of the top seven 
hardest tests to take in the country; even harder than some bar exams. Anyone getting a 
paramedic certificate, especially with the national registry, would be proficient enough to take 
the job as a firefighter. As well as following countywide protocols Southwest General is our 
med command and a new hire would need eight hours of training with Southwest as part of 
the training orientation process.  Mr. Ross stated so we are suggesting a general aptitude test 
with some fire specific questions.  He can attest that the EMT test alone is very hard and the 
paramedic is legendary for being much harder and he had great instructors in his academy.  
Since the applicants are already coming in with a state certification that they had to already 
pass and national registry for paramedic a general aptitude test would be just fine.  Mr. Smith 
stated it would be general but directed towards fire.  Mr. Ross stated that the applicants have 
already obtained a level of accreditation that’s going to surpass anything they would take in 
this room so they have to come in already having the certifications to even sit for the test.  
 
The clerk indicated that Rule VII Subsection (5) entitled “restriction of age” states “any 
restriction for appointment from an eligible list as to age, physical or other requirements shall 
be made prior and stated in the bulletin announcing the examination.” ORC Section 124.42 
entitled firefighter qualifications states: “no person shall be eligible to receive an original 
appointment on or after the persons 41st birthday.” Mr. Sheehan stated that would help some 
people.   
 
The clerk asked if a firefighter examination announcement should be made public.  Mr. Smith 
asked if there would be a crowding issue.  The clerk indicated that the police examination 
would take place in the Jenkins Place and fire in the council chambers.  She will send a copy 
of the fire test announcement to the commissioners via email for review.  
 
POLICE CHIEF REPORT  
Chief Rogers stated that the department had a retirement on January 3rd.  Sgt. Saxer retired 
which puts the department at nine full time officers and we really should have 12. He has had 
discussions with the mayor, city council and at budget meetings and we have budgeted to hire 
two new officers off of this list which will put us at 11 full time. This an improvement over the 
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last two years so we are making progress and the reason for him to request a new exam. The 
most recent list had 20 people on it and we went through the first 10 at the beginning of 2021 
and did hire one to replace a Sgt. Takacs retirement in early 2021. We then exhausted the list 
as there wasn’t anyone qualified to replace Sgt. Saxer.   
 
The question the fire chief raised about top rate pay also happened in his department. We 
hired two police officers at the very end of 2017 on December 30th and both of those officers 
were brought in at higher rates than starting. As it pertains to civil service, in his opinion, when 
the announcement is posted stating a starting wage it should just say minimum and you use 
the first number out of the contract. Now, having said that, to his knowledge there is no 
vehicle in civil service or the CBA’s anywhere for a lateral transfer policy which could be 
something that he and Chief Sheehan may discuss and bring to the civil service down the 
road. He has spoken with many chiefs in the area and this would be an endeavor as it is not 
something very simple. It’s a little more complicated. There are collective bargaining 
implications, etc. His point is that we do not have lateral transfers or anything in law or the 
rules that says we can pay someone anything we want so he thinks the way the 
advertisement is written is good. 
 
As far as the age requirement, we do not have an age requirement, it’s not in the ORC like it 
is for fire. We have never had an age requirement and he has gone back and forth in his mind 
whether we should or shouldn’t. As far as he knows the commission would make that 
determination, not him or the mayor.  He stated that for most cities that have an age 
requirement is usually 36 for original appointment to the city. Some are pretty strict and some 
have that active duty military service would count day for day and year for year. So, if you’re 
38 years old and you had four years active duty you can actually go up to 40. There are pros 
and cons, its good to not have an age requirement because you get a broader pool and you 
also get experience because you may have some part timers in your department that life 
changed and they decide they want to be full time which creates a seamless transition, which 
are great things.  There are also cons, we are a little bit of an older department and 
unfortunately for the fire department and the city workers we can hurt everyone with health 
care because our department is a big user of health care. So, at some point we want to start 
thinking about trying to get a little bit younger and healthier workforce. That’s the flip side of 
not having an age requirement or having an age requirement but as it stands in the 
foreseeable future, we won’t have an age requirement.  Mr. Smith stated that he believes at 
one time there was one and council voted to eliminate the max requirement. Chief Rogers 
stated he suspects that was to get some part timers onto full time.   
 
Mr. Smith stated that we have an older department and from experience a concern is whether 
the individual can handle the tasks at hand. As another policeman said to him “if I get into with 
someone I have to win” that is a concern for him that the department stay in shape. Every 
once in a while, a question comes up about whether there should be requirements for 
conditioning and he does not know if that conversation has gone on in the department but that 
would be a concern if a policeman has to chase someone that he can get them. Chief Rogers 
stated that it has come up and a few years ago he tried to tackle that through collective 
bargaining with physical fitness standards, initially voluntary, with compensation attached but 
the union shot that down very hard. He suspects in the next negotiations, at the end of next 
year, we will bring it up again. We do have a little bit of a younger work force now than we did 
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a few years ago and maybe it will be something they would be interested in. Now he will say 
that under Mayor Donegan they did a great job adding an incentive of gym memberships. 
There are two people that take advantage of that, and one is in the police department. We 
pay for your gym membership, but you have to go 10 times a month. That is an opportunity 
but again it is voluntary.  To the original point if you put an age restriction in place of say 36 
one of the benefits is you are going to get the likelihood of somebody in a little bit of better 
physical condition then say a 50-year-old, like himself, coming on as a rookie patrol officer.  
Mr. Atkinson asked if it was safe to say that your mode of operation has adjusted given the 
aging staff. Chief Rogers replied yes, he thinks that’s a fair statement. Our officers continue to 
do the job and we have had physical altercations like any police department but Olmsted Falls 
is a safe city. Anything can happen at any time and when our officers respond to situations 
that require physicality in that way we have had no issues. Now that does not mean he is not 
concerned because he is concerned. One of the steps to try and address this over the long 
haul is, giving a new test, and hiring two new officers. We also have to be very careful what 
we say, especially in public forums. It is frowned upon for him to say listen he does not want 
to hire 50 year old men and woman but rather hire 22, 23, or 25 year old men and women as 
people don’t like saying that. The fact of the matter is in this job it is a factor and something 
that should be discussed so he appreciates that we are having this discussion. With the one 
and ten rule for the mayor, at least in his time, the few officers we have hired age wasn’t a 
factor; we hired the people we thought fit best and would work best with the department.  
 
Mr. Smith stated that if you remember we decided to just give five points for military 
experience and no other number would be considered and would be the only points added to 
the written test score. He believes this is still a good idea because a lot of years were spent 
trying to award points for background, experience, training, education, etc. and it becomes a 
little subjective.  He believes this is a fairer way and will continue.  The clerk indicated that 
three points would also be given for a minimum of five years full time employment.  Chief 
Rogers stated these points were also given last time because there was a question of part 
time service but it is clear the rules state full time.  Mr. Smith stated that his understanding is 
when a candidate is being interviewed the chief and mayor can talk about training and 
background and apply that to the conversation. Chief Rogers replied yes and any merit would 
be attached to the interview not the initial testing side. He stated that is how it worked out last 
time and worked out well.  
 
Mr. Ross indicated that he would be resigning his position on the Civil Service Commission 
effective immediately.  Mr. Smith thanked Mr. Ross for his years of service.  
 
ADJOURNMENT 
 
Mr. Atkinson moved to adjourn; Mr. Ross seconded.  Voice Vote: 3 ayes; 0 nays. Motion 
carried.  
 
Meeting adjourned at 10:38 a.m. 
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